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The Retail Master Class is a comprehensive and practical training
programme designed to equip participants with the essential skills
and knowledge required to thrive in today’s competitive retail
environment. This course goes beyond theory, focusing on real-world
applications that improve performance on the sales floor and
enhance overall customer experience.
Participants will gain a deeper understanding of retail operations,
customer behaviour, and effective sales strategies. The programme
emphasises the importance of delivering exceptional service, building
strong customer relationships, and creating a positive in-store
experience that drives loyalty and repeat business.
Through interactive discussions, practical examples, and guided
learning, attendees will develop the confidence to handle customer
interactions professionally, manage retail challenges effectively, and
contribute to business growth.
Whether you are new to retail or looking to refine your existing skills,
this course provides valuable insights and tools that can be
immediately applied in the workplace to improve efficiency, increase
sales, and elevate service standards.

ONLINE RAINING : : Request a Qoute

CLASSROOM: Request a Qoute

(Includes snacks and beverages – only

applicable to classroom bookings)

2 Day Course 

BOOK NOW

Certificate of Attendance

Classroom &Online Training

ABOUT THIS COURSE

PRICE

Target Audience

Practitioners
Educators
Caregivers
Teachers
Assistants
Students
Parents
Facilitators
Supervisors



DAY TWO
OVERVIEW

SMART ZONE

Introduction to the Retail Industry
 Understand the retail landscape, different types of retail
businesses, and key industry trends.

Customer Service Excellence
 Learn how to deliver high-quality service that creates positive
customer experiences and builds trust.

Understanding Customer Needs & Behaviour
 Explore customer buying behaviour and how to identify needs to
improve service delivery.

Sales Techniques & Communication Skills
 Develop persuasive communication skills and effective sales
techniques to increase conversions.

Product Knowledge & Presentation
 Learn how understanding your products helps you sell more
confidently and effectively.

Handling Customer Complaints & Conflict Resolution
 Gain skills to resolve issues professionally and turn negative
situations into opportunities.

Professional Image & Workplace Etiquette
 Understand the importance of personal presentation and
professionalism in retail environments.



DAY TWO
OVERVIEW

SMART ZONE

Visual Merchandising & Store Layout
 Learn how to present products attractively to influence customer
decisions and increase sales.

Stock Control & Inventory Management
 Understand stock tracking, stock loss prevention, and maintaining
optimal inventory levels.

Retail Operations & Store Procedures
 Gain knowledge of daily store processes, systems, and
operational efficiency.

Pricing Strategies & Promotions
 Learn how pricing, discounts, and promotions impact sales and
customer behaviour.

Upselling & Cross-Selling Techniques
 Develop techniques to increase basket size and maximise
revenue per customer.

Cash Handling & Point of Sale (POS) Systems
 Understand basic cash procedures and how to use POS systems
effectively.

Building Customer Loyalty & Retention
 Learn strategies to keep customers coming back and build long-
term relationships.

Health, Safety & Store Compliance
 Understand safety standards and procedures to ensure a safe
retail environment.



BENEFITS OF THIS SHORT COURSE

SMART ZONEFEATURES OF  THIS
COURSE

f
Combines theory, practical training, and work experience
Industry-relevant retail skills
Hands-on case studies and real scenarios
Focus on supply chain and buying strategy

Gain in-demand retail buying skills
Improve decision-making in stock and purchasing
Learn to manage suppliers effectively
Increase profitability through better buying strategies



Accreditation

SIGN UP NOW

SIGN UP NOW AND
 SECURE YOUR PLACE

010 085 0918

ETDP-SETA

Services SETA

www.zoneups.com

South African
Institute Of

Occupational Safety
And Health

QCTO

Fasset

405 Cliff Ave, Waterkloofridge, Pretoria

1.Register Online- www.zoneups.com
2.Select the training you prefer and the date you would

like to attend.
3.Fill in the registration form.
4.Choose your payment method and finalize the

booking.

Request a Quotation

https://zoneups.com/
https://zoneups.com/contact-us/
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