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ABOUT THIS COURSE

This short course is designed to equip learners with practical knowledge .
and workplace-ready skills in quality inspection and quality control. It is Target Audience
based on the core functions of the Quality Controller occupational

Professionals
curriculum, which focuses on conducting inspections and testing on *

inputs, work-in-progress, and final products or services to ensure « Managers
compliance with customer requirements, workplace procedures, and « Consultants
applicable standards. It also develops the learner’s ability to identify non- « Executives
corTformances, record findings accurately, and recommend corrective . Practitioners
action where needed.

. . . « Analysts
The course introduces learners to the foundations of quality control, .
including quality concepts, customer requirements, product and process « Advisors
specifications, inspection methods, and basic testing practices. Learners « Auditors
gain an understanding of how quality impacts productivity, compliance, . Entrepreneurs

safety, and customer satisfaction, while also learning how to apply
standard operating procedures, use measuring and testing equipment
correctly, and follow proper sampling and documentation methods.

A strong practical focus is included so that learners can perform routine
inspection tasks with confidence. This includes taking representative

samples, conducting in-process and final inspections, comparing results P R I C E
against specifications, identifying defects or deviations, and completing ———

records and reports that support traceability and quality assurance. The ONLINE: Request a Qoute
curriculum also emphasises analysing data, presenting findings, and using :

basic problem-solving tools such as root cause analysis, fishbone CLASSROOM: Request a Qoute
diagrams, and corrective action processes.

(Includes snacks and
beverages — only applicable to
classroom bookings)



DAY ONE
OVERVIEW

Introduction to Quality Inspection
e This section introduces learners to the role of the Quality Inspector and
how inspection supports consistent product and service standards in the
workplace. It explains how specifications, master samples, measuring
tools, sampling methods, and inspection procedures are used to verify
conformity. Learners are introduced to the principle of comparing actual
results against defined requirements so that defects, deviations, and risks
can be identified early.
Importance of Quality Inspection Training
e This section explains why quality inspection training is essential for
compliance, customer satisfaction, and operational performance. Learners
explore how proper inspection practices help reduce defects, rework,
waste, complaints, and non-conformances. It also highlights the value of
inspection in improving traceability, product reliability, workplace safety,
and overall quality assurance.
Common Quality Risks and Non-conformances
e This section covers the main issues that Quality Inspectors must
recognise in the workplace. These include incorrect measurements, poor
sampling practices, damaged or non-calibrated equipment, deviations
from specifications, unsafe handling of materials, inaccurate record
keeping, and failures to follow standard operating procedures. Learners are
taught how these risks affect quality outcomes and how to identify them
during routine inspection activities.



DAY TWO

OVERVIEW

Workstation Adjustment and Setup — Inspection Equipment and
Work Area Setup
e This section explains how to prepare and organise the inspection area
and equipment to suit the task being performed. Learners cover the
correct setup and checking of measuring instruments, gauges, sampling
tools, testing equipment, documents, and reference materials to
promote accuracy and reduce errors. Emphasis is placed on ensuring
that the inspection area is clean, safe, properly arranged, and suitable for
effective quality checks.
Manual Handling and Movement = Sampling, Handling, and
Inspection Procedures
e This section covers safe and correct methods for taking, handling,
moving, and checking samples, products, or materials in the workplace.
Learners are taught how to follow proper procedures when lifting,
carrying, positioning, labelling, and inspecting items so that damage,
contamination, and non-conformance can be avoided. The section also
highlights the importance of following standard operating procedures
and using the correct resources where needed.
Early Identification of Ergonomic Issues — Early Identification of

Quality Problems

e This section teaches learners how to recognise early warning signs of
quality problems before they become serious non-conformances. These
may include defects, deviations from specifications, incorrect
measurements, damaged materials, faulty equipment, poor sampling
practices, or incomplete records. Learners are encouraged to report
concerns early, investigate possible causes, and take corrective action as
soon as risks to quality are noticed.



KEY

FEATURES

e Industry-aligned curriculum
e Practical risk management skills
e Real-world application focus
e Governance & compliance coverage
e Strategic decision-making tools
» Integrated theory & practice

BENEFITS OF THIS SHORT COURSE

e Aligned with QCTO occupational qualification

e Covers knowledge, practical skills, and workplace
experience

e Develops real-world procurement and sourcing skills

e Improves decision-making and supplier management ability

e Enhances career opportunities in supply chain and
procurement




SIGN UP NOW

SIGN UP NOW AND
SECURE YOUR PLACE

1.Register Online- www.zoneups.com

2.Select the training you prefer and the date you would
like to attend.

3.Fill in the registration form.

4.Choose your payment method and finalize the
booking.
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