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ABOUT THIS COURSE

Target Audience

This programme is designed to equip learners with . Professionals

the knowledge, practical skills, and workplace

« Managers
competencies required to effectively manage . Consultants
organisational risk. . Executives
The course focuses on enabling learners to: « Practitioners

e Develop and implement risk management o Analysts

« Advisors

frameworks

« Auditors
« Entrepreneurs

e Align risk management with business strategy
and governance

e |dentify, assess, and treat organisational risks

e Monitor and improve risk management
processes

e Ensure compliance with regulatory and PRICE

legislative requirements ONLINE: Request a Qoute
Learners will gain a comprehensive understanding CLASSR0.0M'qRequeSt a Qoute

of enterprise risk management, including
. . (Includes snacks and
governance, compliance, strategy, and operational )
beverages — only applicable to

risk practices.
classroom bookings)




DAY ONE
OVERVIEW

Focus: Foundations of Risk Management & Governance

Topics Covered:
Introduction to Risk Management
Role of a Risk Officer
* Risk management principles and concepts
e Value of risk management in organisations
Business Context & Environment
e Internal and external factors affecting risk
e Decision-making and risk alighment
e Combined assurance principles
Governance & Ethics
e Corporate governance frameworks
e ESG (Environmental, Social, Governance)
e Accountability and risk ownership
Legislative & Regulatory Framework
» Key laws and compliance requirements
« 1SO standards (e.g., ISO 31000)
» Governance codes




DAY TWO

OVERVIEW

Focus: Risk Frameworks & Implementation

Topics Covered:
Risk Management Frameworks

e Designing risk frameworks
e Aligning risk with business strategy
e Risk appetite and tolerance
Risk Assessment & Analysis
e Risk identification and evaluation
e Risk tools and techniques

e Risk registers and heat maps
Risk Treatment & Control

e Risk response strategies

e Control environments

e Risk financing and mitigation
Embedding Risk Management

e Change management

e Building risk culture

e Organisational integration
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FEATURES

e Industry-aligned curriculum
e Practical risk management skills
e Real-world application focus
e Governance & compliance coverage
e Strategic decision-making tools
e Integrated theory & practice

e Aligned with QCTO occupational qualification

e Covers knowledge, practical skills, and workplace
experience

e Develops real-world procurement and sourcing skills

e Improves decision-making and supplier management ability

e Enhances career opportunities in supply chain and
procurement
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SIGN UP NOW

SIGN UP NOW AND
SECURE YOUR PLACE

1.Register Online- www.zoneups.com

2.Select the training you prefer and the date you would
like to attend.

3.Fill in the registration form.

4.Choose your payment method and finalize the
booking.
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Get In Touch

o 010 085 0918 WWww.zoneups.com 0 405 CIiff Ave, Waterkloofridge, Pretoria


https://zoneups.com/
https://zoneups.com/contact-us/

	BUSINESS & FINANCES
	MASTER CLASS
	Organisational Risk Management
	97387
	ONLINE: Request a Qoute
	CLASSROOM: Request a Qoute

	Topics Covered:
	Topics Covered:


	KEY FEATURES
	SMART ZONE
	BENEFITS OF THIS SHORT COURSE
	SIGN UP NOW

	SIGN UP NOW AND

	SECURE YOUR PLACE
	Request a Quotation
	Accreditation
	Services SETA
	ETDP-SETA
	Fasset

	QCTO

	Get In Touch


