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ABOUT THE COURSE

View Public Dates

2 Days

Accessible from any
Location on any Device

Certificate of Attendance

This two-day short course in Robotic Process Automation (RPA) is designed to provide a comprehensive
understanding of RPA technologies and their applications. Participants will start with an introduction to
RPA, learning about its benefits, framework, and key components. The course covers how to identify and
analyze processes for automation, design and develop RPA solutions, and implement and test bots
effectively.

On the second day, the focus shifts to advanced RPA techniques, including managing and scaling RPA
deployments, ensuring compliance, and exploring governance frameworks. Participants will also engage
with real-world case studies and hands-on exercises to reinforce their learning. By the end of the course,
attendees will have practical skills to design, implement, and manage RPA solutions, enhancing
operational efficiency and driving automation in their organizations.



WHAT WILL

IRPA Fundamentals: Understand the core concepts of RPA, including its benefits and
how it differs from traditional automation. Learn about the RPA framework, tools, and
components.
Process Identification and Analysis: Identify processes suitable for automation,
analyze them, and create process documentation and flowcharts for automation.
Design and Development: Develop basic automation workflows using RPA tools,
adhering to design principles and best practices.
Implementation and Testing: Learn strategies for deploying RPA solutions,
conducting testing, and troubleshooting issues.
Management and Scaling: Manage and monitor RPA deployments, scale solutions
across business units, and maintain and update RPA systems.
Governance and Compliance: Understand RPA governance frameworks, ensure
compliance with regulations, and establish management roles.
Real-World Applications: Apply your knowledge to case studies and practical
exercises, gaining insights into successful RPA implementations and best practices.

Target Audience
IT Professionals
Business Analysts
Process Improvement
Specialists
Operations Managers
Automation Engineers
Software Developers
Project Managers

 

YOU LEARN

SMART ZONE



COURSE

Day 1: Foundations of Business Administration Management
Introduction to Business Administration

Overview of business administration principles and functions
Key roles and responsibilities of a business administrator

Strategic Planning and Management
Understanding strategic planning processes
Setting and aligning business goals and objectives
Developing and implementing strategic plans

Organizational Structure and Management
Exploring different organizational structures and their impact
Effective management of teams and departments
Principles of organizational behavior and culture

Financial Management Basics
Introduction to financial management concepts
Budgeting, forecasting, and financial planning
Analyzing financial statements and performance metrics

Day 2: Advanced Business Administration Practices
Operations Management

Key concepts in operations management
Streamlining processes and improving operational efficiency
Implementing quality control and continuous improvement practices

Marketing and Business Development
Basics of marketing strategies and techniques
Identifying and leveraging market opportunities
Developing and executing business development plans

Human Resources and Leadership
Managing human resources functions: recruitment, training, and performance management
Leadership styles and their impact on organizational success
Conflict resolution and team motivation

Risk Management and Compliance
Understanding risk management principles and strategies
Ensuring compliance with legal and regulatory requirements
Developing risk mitigation plans

Case Studies and Practical Applications
Analyzing real-world business scenarios and case studies
Applying learned concepts to practical business challenges
Interactive group exercises and discussions

Wrap-Up and Q&A
Recap of key concepts and practical takeaways
Open session for participant questions and additional insights
Providing resources for continued learning and development

PROGRAM AGENDA
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Provides Networking
Oppotunities

Immediate Increase
in Job Performance

Increases
Productivity

Motivates &
Empowers Staff

Leads to Competitive
Advantage

Staff Earns Credits
towards Qualifications

Counts towards
B-BBEE Score

Staff Acquire
Vital Skills

Increase
Workforce’s Abilities

SHORT COURSE
TRAINING FORMATS

Public training is the ideal choice to develop a
specific skill, and it gives employers the opportunity
to pre-plan staff training in advance. Every month, we
pre-schedule various short courses for the public. 

BENEFITS OF THIS SHORT COURSE

SMART ZONEFeatures of
this Course

Expert Facilitators

Accessible from
any Location

Intensive Sessions

Meet Workplace
Demands

Skills Directly
Applicable in the
Workplae

Have a group of delegates and want a tailored
organisation-specific training solution? Onsite training
is the perfect choice! We can customise your staff
training to meet your organisation’s needs on a date
and at a venue that suits you. 



Accreditation

SIGN UP NOW AND
SECURE YOUR PLACE

Register Online - www.zoneups.com1.
Select the training you prefer and the date you would
like to attend.

2.

Fill in the registration form.3.
Choose your payment method and finalize the
booking.

4.

SIGN UP NOW

OR

Request a Quotation

Services SETA Fasset

ETDP-SETA QCTO
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Get In Touch

https://zoneups.com/
https://zoneups.com/contact-us/

