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Classroom: R4,950 Excl. VAT      |       Virtual Training: R4,500 Excl. VAT
ABOUT THE COURSE

View Public Dates

2 Days

Accessible from any
Location on any Device

Certificate of Attendance

This dynamic two-day course offers an essential introduction to project management,
designed to equip participants with foundational skills and practical tools to manage
projects effectively. Over the course of two days, you will learn key project management
principles, including project initiation, planning, execution, and closure. Through interactive
sessions and real-world case studies, you'll gain hands-on experience in creating project
charters, developing schedules, managing resources, and controlling risks. Ideal for
newcomers to project management or those seeking to formalize their expertise, this
course provides valuable insights and techniques to help you lead projects to successful
completion. Participants will leave with a solid understanding of project management
practices and a certificate of completion.



WHAT WILL

In this immersive two-day course, you will gain a thorough understanding of core project
management principles and practices. You will start by learning how to define and initiate a
project, including crafting a clear project charter and identifying key stakeholders. The course will
guide you through the intricacies of project planning, where you will develop skills in creating a
Work Breakdown Structure (WBS), designing detailed project schedules, and effectively allocating
resources. You’ll explore essential techniques for risk management, including identifying potential
risks, assessing their impact, and planning mitigation strategies.

As you move into project execution, you’ll acquire practical skills for managing tasks, leading
teams, and ensuring quality control. You will learn how to monitor project progress using key
performance indicators (KPIs) and apply strategies for handling scope changes and unforeseen
challenges. The course also covers the critical steps of project closure, including completing final
deliverables, conducting project reviews, and capturing lessons learned to inform future projects.
By the end of the course, you will be equipped with a robust toolkit of project management skills
and strategies, ready to apply these insights to successfully lead and complete projects in your
professional environment.

Target Audience
Managers
Sales Managers
Executives
Engineers
Project Managers
Technical Specialists
Marketing Managers
HR Managers
Administrators

YOU LEARN
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COURSE

Introduction to Project Management
Definition and importance of project management
Overview of the project lifecycle
Key project management methodologies (Waterfall, Agile, Hybrid)

Project Initiation
Creating a Project Charter
Identifying and analyzing stakeholders
Defining project objectives and scope

Project Planning
Developing a Work Breakdown Structure (WBS)
Creating project schedules (Gantt Charts, Critical Path Method)
Resource planning and allocation
Introduction to budgeting

Risk Management
Identifying potential risks
Assessing risk impact and probability
Developing risk mitigation strategies

Practical Exercise: Case Study
Apply learned concepts to a sample project
Develop a project charter and basic project plan

Project Execution
Managing tasks and delegating responsibilities
Effective team communication and leadership
Quality assurance and control

Monitoring and Controlling
Tracking project performance (KPIs)
Managing project changes and handling scope creep
Reporting progress to stakeholders

Project Closure
Finalizing deliverables and ensuring project completion
Administrative closure and documentation
Conducting a post-project review and capturing lessons learned

Interactive Activities and Group Discussion
Simulation of a project scenario
Group discussions on challenges and solutions
Review and Q&A session

Course Wrap-Up and Certification
Summary of key takeaways
Feedback and evaluation
Distribution of certificates of completion

PROGRAM AGENDA
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Provides Networking
Oppotunities

Immediate Increase
in Job Performance

Increases
Productivity

Motivates &
Empowers Staff

Leads to Competitive
Advantage

Staff Earns Credits
towards Qualifications

Counts towards
B-BBEE Score

Staff Acquire
Vital Skills

Increase
Workforce’s Abilities

SHORT COURSE
TRAINING FORMATS

Public training is the ideal choice to develop a
specific skill, and it gives employers the opportunity
to pre-plan staff training in advance. Every month, we
pre-schedule various short courses for the public. 

BENEFITS OF THIS SHORT COURSE

SMART ZONEFeatures of
this Course

Expert Facilitators

Accessible from
any Location

Intensive Sessions

Meet Workplace
Demands

Skills Directly
Applicable in the
Workplae

Have a group of delegates and want a tailored
organisation-specific training solution? Onsite training
is the perfect choice! We can customise your staff
training to meet your organisation’s needs on a date
and at a venue that suits you. 



Accreditation

SIGN UP NOW AND
SECURE YOUR PLACE

Register Online - www.zoneups.com1.
Select the training you prefer and the date you would
like to attend.

2.

Fill in the registration form.3.
Choose your payment method and finalize the
booking.

4.

SIGN UP NOW

OR

Request a Quotation

Services SETA Fasset

ETDP-SETA QCTO

010 085 0918 www.zoneups.com 405 Cliff Ave, Waterkloofridge, Pretoria

Get In Touch

https://zoneups.com/
https://zoneups.com/contact-us/

