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Classroom: R4,950 Excl. VAT      |       Virtual Training: R4,500 Excl. VAT
ABOUT THE COURSE

View Public Dates

2 Days

Accessible from any
Location on any Device

Certificate of Attendance

This intensive 2-day short course is designed for aspiring entrepreneurs who want to transform
their business ideas into successful ventures. Through a series of interactive sessions,
participants will gain essential skills and knowledge in entrepreneurship, from idea generation
and market research to financial planning and pitching. The course begins with foundational
concepts, including characteristics of successful entrepreneurs and the latest industry trends. It
progresses to practical workshops on creating business models, conducting market analysis,
and developing comprehensive business plans. On the second day, participants will delve into
financial strategies, marketing, operations, legal considerations, and risk management. The
course culminates with a pitching session where participants present their business ideas,
receiving constructive feedback from peers and instructors. By the end of the course, attendees
will be equipped with a solid plan and actionable steps to launch and grow their new ventures,
along with a network of like-minded entrepreneurs.



WHAT WILL

By participating in this 2-day short course, you will gain a comprehensive understanding of the
entrepreneurial journey from concept to launch. You will learn how to generate and validate
business ideas, identify market opportunities, and develop a compelling value proposition. The
course will guide you through creating a detailed business model and conducting thorough
market research and competitor analysis. You will acquire essential financial planning skills,
including budgeting and forecasting, and explore various funding options. 

Additionally, you will learn how to craft effective marketing and sales strategies to reach your
target audience. The course will also cover key operational aspects of running a business, such as
team building and management, as well as critical legal considerations and risk management
practices. Finally, you will develop and refine your pitching skills, enabling you to present your
business idea confidently to potential investors and stakeholders. By the end of the course, you
will have a solid business plan and the necessary tools to turn your entrepreneurial vision into
reality.

Target Audience
Procurement Professionals
Business Managers
Finance Managers
Operation Managers
Employees
Consultants
Advisors
Sales & Marketing

       Managers
Assistants

YOU LEARN
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COURSE

Introduction to Entrepreneurship
Overview of entrepreneurship
Characteristics of successful entrepreneurs

Idea Generation and Validation
Brainstorming business ideas
Identifying market needs and gaps
Activity: Group brainstorming and validation exercises

Business Models and Value Proposition
Understanding different business models
Creating a value proposition
Activity: Develop a business model canvas

Market Research and Analysis
Conducting market research
Analyzing competitors
Activity: Conduct a mini market research project

Developing a Business Plan
Key components of a business plan
Tips for writing a business plan
Activity: Start drafting a business plan outline

Financial Planning and Funding
Basics of financial planning
Funding options (loans, investors, crowdfunding)
Activity: Create a simple financial plan

Marketing and Sales Strategy
Developing a marketing strategy
Sales techniques and channels
Activity: Develop a marketing and sales plan

Operations and Team Building
Setting up business operations
Building and managing a team
Activity: Plan the operational setup

Legal Considerations and Risk Management
Legal structure and requirements
Risk management and mitigation
Activity: Identify potential legal and risk factors

Pitching Your Business
Crafting a compelling pitch
Presentation skills
Activity: Prepare and deliver a pitch

PROGRAM AGENDA

SMART ZONE



Provides Networking
Oppotunities

Immediate Increase
in Job Performance

Increases
Productivity

Motivates &
Empowers Staff

Leads to Competitive
Advantage

Staff Earns Credits
towards Qualifications

Counts towards
B-BBEE Score

Staff Acquire
Vital Skills

Increase
Workforce’s Abilities

SHORT COURSE
TRAINING FORMATS

Public training is the ideal choice to develop a
specific skill, and it gives employers the opportunity
to pre-plan staff training in advance. Every month, we
pre-schedule various short courses for the public. 

BENEFITS OF THIS SHORT COURSE

SMART ZONEFeatures of
this Course

Expert Facilitators

Accessible from
any Location

Intensive Sessions

Meet Workplace
Demands

Skills Directly
Applicable in the
Workplae

Have a group of delegates and want a tailored
organisation-specific training solution? Onsite training
is the perfect choice! We can customise your staff
training to meet your organisation’s needs on a date
and at a venue that suits you. 



Accreditation

SIGN UP NOW AND
SECURE YOUR PLACE

Register Online - www.zoneups.com1.
Select the training you prefer and the date you would
like to attend.

2.

Fill in the registration form.3.
Choose your payment method and finalize the
booking.

4.

SIGN UP NOW

OR

Request a Quotation

Services SETA Fasset

ETDP-SETA QCTO

010 085 0918 www.zoneups.com 405 Cliff Ave, Waterkloofridge, Pretoria

Get In Touch

https://zoneups.com/
https://zoneups.com/contact-us/

